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Massachusetts Department of Elementary and Secondary Education (DESE) Career 
Center Grant for Workforce Investment Board Sites – 342 

 
South Shore Area 

FY11 Intensive General Equivalency Diploma Summer Program  
 

I. Services 
 

For the second year, the General Equivalency Diploma (GED) Program was funded with the 

Massachusetts Department of Elementary and Secondary Education (DESE) grant. As the 
economic conditions in the region remain unstable a continued need to assist individuals address 
their educational needs remains evident. 
 
The GED Program was chosen as a service to the region’s job seekers, who are currently 
unemployed or underemployed and need a GED credential for better employment opportunities. 
The GED credential is usually an entry-level requirement for employment, further education or 
military service. 
 
In 2010 and 2011, the South Shore Workforce Investment Board (SSWIB), in partnership with the 
Quincy Career Center (QCC) ran a GED program during the summer months. The summer GED 
program was an accelerated 12 week course including instruction and tutoring in all five subjects 
needed to pass the GED exam. Students learned through classroom instruction and practice, one-
on-one or small group tutoring sessions, and computer assisted learning. The GED program was 
designed to meet the needs of individuals who are members of the Career Center and are looking 
for employment or skills training services, however lack a GED. The program was intended to 
provide opportunity to acquire a GED while enhancing economic advancement and career 
development through access to educational services and employment opportunities. 

 
II. Computer Assisted Learning 
 

Computer assisted learning supported individual learners by providing additional exposure in 
various content areas of the GED test. This self-paced learning offered participants the ability to 
study at home and during Career Center hours by allowing the participants to review key concepts 
at their own speed. The computer assisted learning also provided practice tests and feedback in all 
five GED topic areas:  Language Arts – Reading; Language Arts – Writing; Science; Social Studies 
and Math. 
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III. Classroom Instruction 
 

Classroom instruction was provided to the participants who sought group interaction and 
standard learning experiences. The classroom hours offered flexibility.  Participants had the option 
to attend all classroom sessions, or simply the sessions which addressed their specific need(s). This 
option was based on the pre-program assessment and any previous GED testing success. 

 
IV. Tutorial Assistance 
 

Tutorial assistance was made available to assist students who needed or wanted supplemental 
assistance in specific content areas in which they were challenged and preferred one-on-one or 
smaller group instructional support. 

 
V. GED Program Schedule 
 

The GED Program was an intensive 12 week program which ran from May 24, 2011 through 
August 26th, 2011. The May 24th session offered an orientation where students were introduced to 
the course schedules, methods of teaching and instructors. Classroom instruction was provided in 
all five subject areas tested on the GED.  Classroom instruction occurred Monday – Thursday from 
10 a.m. to 1 p.m. Each of the four days covered a specific topic: 
 

 Mondays – Language Arts (Reading & Writing) 
 Tuesdays – Social Studies 
 Wednesdays – Science 
 Thursdays – Math 

 
Classes also convened on Fridays from 10 a.m. – 2 p.m.  Daily from 2 p.m. until 4 p.m. were set 
aside for tutoring and/or computer assisted learning. Students did not take advantage of the 
computer assisted learning within the QCC but did take advantage of the practice tests in their 
own homes. Although the exact number of students who took part in tutoring varied on a daily 
basis, there were generally three or four students each day who attended the tutoring sessions. 
Many students took advantage of individual tutoring opportunities as well. 
 

VI. Marketing  
 

Marketing of the GED program, through the use of print, website, and referrals, provided 
exposure to possible participants. Marketing for the program began in early April and continued 
until the program start date of May 24, 2011. 
 
Print materials were created in the form of flyers, brochures, and posters. The flyers and posters 
were hung within the Quincy Career Center and sent to other local community service centers 
within the area. The information about the GED program was also placed on the South Shore 
Career Centers and the SSWIB websites. 
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VII. Recruitment 
 
Recruitment occurred in response to marketing campaign and Career Center referrals. Calls, walk-
ins, and other referrals were provided to the GED Program Coordinator for follow-up and 
enrollment. The recruitment period took place from May 11th until the class start date of May 24, 
2011. 
 

VIII. Program Materials 
 

Materials for the GED program and preliminary testing were ordered through various sources 
allowing for optimum use of the funding resources.  Pre-testing was conducted through the use of 
the Tests of Adult Basic Education (TABE) published through McGraw-Hill.  The materials used by 
the students and instructors were all published through McGraw-Hill.  
 
Students also received calculators, notebooks, pencils, pens and a Webster New Essential 
Reference Set. Each instructor provided students with additional hand-outs to further explain or 
practice concepts covered during class. 

 
IX. Enrollment 
 

The maximum enrollment into the GED program was limited to 22 students. The student 
allotment was based on the amount of money budgeted for materials as well as, classroom space 
at no cost to the students.  Consideration was given to a potential dropout rate during the course 
of the program.  
 
Enrollment was completed as students called for information or as students who were referred to 
the program were contacted. After the initial twenty-two students were enrolled into the 
program, a wait list was created. 
 
Levels of enrollment varied during this phase of the project as some potential students dropped 
and others were added. At the start of the classes there were 22 students however, during the 
course of the program students were dropped due to low attendance and others withdrew due to 
family conflicts or employment opportunities. Twelve students continued through the program 
nearly to completion. Two students withdrew from the program in week ten – one due to health 
issues and the other obtained full time work. The final student count was 10. 
 
The wait listed students will be referred to QCAP’s GED program beginning in the fall and to the 
Quincy Career Center for further follow-up. The majority of the wait listed students were looking 
for either an online or night program. 

 
X. Tests of Adult Basic Education (TABE) Results 
 

The Tests of Adult Basic Education (TABE) was given to each potential student. TABE is designed to 
assess various levels and subject areas. The basic test consists of seven individually timed tests 
assessing a student’s reading, mathematics, language, and spelling skills. Two additional TABE 
were given to assess student skill levels in science and social studies. The TABE was administered 
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twice during the GED program; prior to the student beginning the GED program, and just before 
the end of the program. The results of the two tests are assessed to determine the level of overall 
improvement as well as, improvement individually within each of the subject areas. 
 
Each student took the TABE before beginning the program and at the very end of the program. 
The class averages are shown in the chart below: 

 

Reading 6th grade 8th grade +2 grade levels 

Math Computation 6th grade 8th grade +2 grade levels 

Applied Math 6th grade 8th grade +2 grade levels 

Language 4th grade 8th grade +4 grade levels 

Vocabulary 7th grade 8th grade +1 grade levels 

Language Mechanics 5th grade 8th grade +3 grade levels 

Spelling 7th grade 9th grade +2 grade levels 

AVERAGE 6th grade 8th grade +2 grade levels 

Science 44% answers correct 62% answers correct +18% increase 

Social Studies 45% answers correct 65% answers correct +20% increase 

AVERAGE PERCENT 
CORRECT 

45% answers correct 64% answers correct +19% answers 
correct 

 
XI. Student Demographics 
 

Student demographics for the 12 enrolled participants are displayed below: 
 

The gender of students, shown below, was 8 females and 4 males. 
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The students’ ages varied ranging between less than 25 and greater than 35 years of age. 
 

 
 
The chart below shows the completed grade levels of the students attending the GED Summer Program. 
 

 
 
The native language for the majority of students was English, however for several students English was a 
second language. 
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The majority of students attending the GED Summer Program explained that their main reason for 
seeking the GED certificate was to obtain a new or better job or to continue with higher education 
opportunities. 
 

 
 

The majority of students who attended the GED Summer Program came from the Quincy area. 
 

 
 
XII. Student Attendance 
 

The total number of GED students was twenty-two (22). The GED program began with a total 
of 22students, but fluctuated over the course of the program. The remaining 12 students were 
in attendance most days.  
 

XIII. GED Administration 
 

Project Coordinator 
 
Coordinated all aspects of the DESE Adult and Community Learning Services grant. The Project 
Coordinator: 
 

 The outreached and recruited candidates, determined eligibility and referred/registered 
members of the Career Center for the GED Summer Program 

 Coordinated activities and resources in support of GED Summer Program 
 Served as the point person for the project 

Better Job 
10 

College 
2 

Reason for Attending GED 
Program 

Quincy 
8 

Braintree 
1 

Weymouth 
1 

Dorchester 
2 

Geographical Location 
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 Developed and maintained a detailed project schedule and is responsible to track any and 
all changes of project, and ensures adherence to deadlines 

 Interacted with Career Center staff and customers of all demographics and professional 
levels 

 Coordinated and acted as liaison for Curriculum Developer, Assessment Specialist and 
Instructor(s) and Tutor(s) 

 Responsible for reporting to DESE, SSWIB, and Career Center management including but 
not limited to deliverables outline in the Memorandum of Understanding (MOU) 

 
Curriculum Developer 
 
Developed and planned curriculum content and methods of instruction. The Curriculum 
Developer: 
 

 Prepared program outline 
 Designed lesson plans 
 Selected books, materials, supplies, and equipment for course 
 Observed students to determine their academic limitations, abilities, and individual needs 

and recommended curriculum modifications 
 Evaluated students’ academic work to determine progress, provided feedback, and made 

suggestions for improvement 
 Maintained records including students employability plans, attendance progress, and 

career goals 
 
Assessment Specialist 
 
Determined the functioning level of individuals and approved tool used to measure levels. The 
Assessment Specialist: 
 

 Determined of the educational needs of the individual, including information about 
programs to which the individual was referred 

 Ensured Career Center and educational goals of the individual are met 
 Interviewed potential students/Career Center customers for GED Summer Program 
 Administered testing to determine student’s level and progress 
 Adapted teaching methods and instructional materials to meet students’ varying needs, 

abilities, and interests 
 Observed and evaluates students’ work to determine progress and make suggestions for 

improvement 
 Prepared materials and classroom for class activities 
 Established clear objectives for all lesson plans, units, and projects and communicated 

objectives to students 
 
GED Instructor(s) – Tutor(s) 
 
GED instructors and tutors provided classroom and individualized instruction in specific course 
content areas. GED Instructors: 
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 Assessed students’ needs and how best to address them 
 Provided instruction to class, small groups, and individuals to improve academic or 

occupational tests 
 Taught students study skills, note-taking skills, and test-taking strategies 
 Maintained records of students’ assessment results, progress, feedback, ensured 

confidentiality of all records 
 Prepared lesson plans or learning modules for tutoring sessions according to students’ 

needs and goals 
 
Budget Breakdown 
 
The GED breakdown includes the administrative functions, instruction/tutoring, and material 
costs. A cost per student of $1,090.00 was derived by combining all costs divided by the number of 
students (23,987.71/22). 
 

Source 
Budgeted 
Amounts 

Actual 
Costs 

Remaining 
Balance 

Technology $2,084.00 $2,096.49 ($12.49) 

Materials $2,000.00 $1,995.22 $4.78 

Instruction $4,224.00 $4,224.00 $0.00 

Tutoring $4,224.00 $4,224.00 $0.00 

Coordinator $8,400.00 $8,400.00 $0.00 

Curriculum $250.00 $250.00 $0.00 

Assessment $400.00 $400.00 $0.00 

Administrative $2,148.00 $2,148.00 $0.00 

Support Staff $250.00 $250.00 $0.00 

Totals $23,980.00 $23,987.71 ($7.71) 

 
XIV. GED Outcomes 
 

The majority of students will be taking the GED test in September.  Follow-up with each student 
will be conducted to determine the success rate of each student. 
The information below displays the students’ status at the end of the summer GED program for 
2011: 

 

Outcome Success Rate 

Students who took the GED test prior to GED program conclusion 3 

Students who passed all five exams 1 

Students who passed four out of five exams 2 

Students who will take the GED test in September 8 

 
XV. End of Course Evaluations 
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See Appendix A for actual results. Seven out of ten students responded to the end of course 
survey. As the results show, all students ranked the program and the instructors in the good to 
excellent range. 

 
XVI. Recommendations from the 2010 GED Summer Program 

 
 Pre-Testing 

i. The GED program incorporated the Locator Test for preliminary screening and the 
TABE Level A for entrance level measurement.  

The locator test was not used in 2011 ς this test did not provide an adequate 
ǊŜǇǊŜǎŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ ǎǘǳŘŜƴǘΩǎ ƪƴƻǿƭŜŘƎŜΦ ¢ƘŜ ¢!.9 ǘŜǎǘ [ŜǾŜƭ 5 ǿŀǎ 
administered for reading, writing, math, spelling, and vocabulary. The TABE test 
Level A was administered for social studies and science. Both of these tests 
provide a better measurement of studeƴǘΩǎ ŜȄƛǎǘƛƴƎ ƪƴƻǿƭŜŘƎŜΦ 
 

ii. It is suggested that those who score below an eighth grade level on the Locator 
Test be referred to a preliminary program. This preliminary program would develop 
the student’s skills in reading, writing, math, and critical thinking. Attending this 
preliminary program would increase their basic skills in preparation for the full GED 
program and would help the student achieve a higher level of competency.  

Although the goal was to enroll students who achieve an eighth-grade average 
level and above only, there were not enough students who applied that met this 
criteria. Students with lower test results were allowed into the program to 
accommodate the need of more individual participants. In order to raise their skill 
level, emphasis was placed on their need to seek additional tutoring and to study 
at home each night. 
 

iii. The TABE- Level A test should be increased to include testing in all five subject 
areas found within the GED program; specifically Science and Social Studies which 
were not tested for this program.  

The inclusion of the TABE test for social studies and science was administered for 
the 2011 program. 
 
 

iv. Pre-testing will take place over a three day period where potential students must 
attend one of the three sessions to complete all pre-testing requirements.  

The majority of testing was completed in small groups as suggested. 
 

v. No students will be added to an existing class. Once the cohort starts, potential 
students who express a desire to take the GED class will be put on a wait list for the 
next course offering.  

No students were allowed to enroll into the program after May 24th ς 
orientation day. 
 

 Pre-Qualifications 
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i. All potential students must complete all pre-testing prior to class start. Due to 
limited time, students were allowed to begin classes without completing the 
testing. As there were no pre-requisites for this program, the students entrance 
level was not a determent; however if students are enrolled based on test 
measurements, completion of these tests prior to class start is essential. 

All students completed preliminary assessment testing prior to attending class. 

 Attendance 
i. Attendance is essential for student overall success. Based on the preliminary test 

results, students would have the option to attend only the subjects they need to 
improve in.  

Several students attended specific days or subjects only. One student could not 
find day-care on Mondays but worked individually with the reading/writing 
instructor to make up this work. Another student tested well in several areas and 
was allowed to attend sessions in the subject areas he needed the most help in. 

 
ii. Students who miss more than ½ the sessions or 5 sessions (consecutively) will be 

dropped from the program. This would be explained to the student during the 
enrollment process to ensure compliance and acceptance of responsibility.  

Once a student had missed 5 sessions consecutively and after several 
unsuccessful contact attempts, students were dropped from the program. 

 
 Orientation 

 
i. An orientation should be introduced prior to the start of class. At this session, 

students would be given their materials, schedules, meet with instructors/tutors 
and complete any unfinished paper work.  

Orientation was a successful component of the 2011 program. Students were 
provided with an overview of the program, an overview of the GED exam, and 
met the instructors and other students. 

 ESL 
i. It is recommended that students with English as a second language pass a TOEFL 

test within the past two years. The score requirement will be vary depending upon 
whether the student took the paper/pencil or computer test.  If a student has a low 
score, it is recommended that they attend an ESOL class prior to enrollment into 
the GED program. This will help ensure their understanding of the material.  

There were two students who were dropped from the program after only a week 
or two. It is assumed that ESL was a contributing factor in their decision to stop 
classes. Unsuccessful attempts were made to reach the student. Although in the 
initial interview ς language did not seem too challenging, reading 
comprehension became an issue during the class sessions due to language 
barriers. There are still several students who are challenged due to language 
barriers but remained within the program. 

 Classroom / Tutoring Hours 
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i. The GED schedule was condensed over a 10 week period including four days of 
instruction/tutoring per week (four hours per day). For future programs, it is 
recommended that the program run longer than 10 weeks with fewer required 
days per week. This will help with attendance issues and provide more time 
between classes for assignments and readings. 

The 2011 program ran for 12 weeks ς 3 hours per day ς Monday ς Thursday 
from 10 am until 1 pm. Tutoring was then offered after class daily and on 
Fridays. The program was suspended during the July 4th week due to low 
attendance during this same period in the 2010 program. 

 Classroom Setting 
i. The actual classroom space must be conducive to the size of the class. The 

classroom should be equipped with white board, table/chairs, computer with 
overhead projector, and easel/paper. A U-shaped room would be the best allowing 
students to work in small groups and for ease in viewing all presentations/lectures.  

The same room was used in 2011 as was used in 2010. The same challenges 
existed ς small, cramped room and difficulty (at times) viewing presentations. 
However, the instructors made the best of the setup and students were patient 
with the challenges. 

 Materials 
i. All educational materials need to support the student to become successful show 

be provided.   
Materials for the class should include the following: all of the materials below 
were provided to students including the calculator used during a portion of the 
math GED test. The larger, all inclusive GED book by McGraw-Hill was used for the 
students. This book provides more detailed explanations yet still allows for paper 
and online practice.  The following was provided: 
o Pen/paper/pencils 
o Notebooks 
o Loose-leaf binders for handouts 
o Workbooks – one per subject (McGraw-Hill) including CD with practice tests and 
activities (an actual breakdown of the material costs will be added to this at the 
end of the program). 

 

 Instructors/Tutors 
i. All instructors chosen for the program should have experience in teaching adults 

and teaching the subject matter assigned to them.  
Three instructors were hired for the 2011 program, each has experience teaching 
adults in the subject matter they were hired to teach. Each instructor provided 
additional help to students who were struggling in certain areas. 

 Post-Testing/Practice Testing 
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i. Post-testing  to include the re-taking of the TABE-tests (all subjects) to measure 
overall improvement 

Practice GED test will be administered to help prepare students for real GED test 

 Wait-List Students 
i. Several potential students requested a night program 

QCAP contacted regarding this need 

 GED Exam 
i. Future programs should be scheduled around the actual GED exam 

ii. Students who attend the GED program on a regular basis (to be determined by 
attendance) will be given the opportunity to take the GED test at no expense 

iii. For students who do not pass one or more of the subjects within the GED exam – 
additional instruction in those areas could be provided 

iv. Follow-up with each of the attendees to monitor their level of success – this follow 
up could be scheduled for 3 and 6 month intervals. 

Emphasis was placed on having every student take the August GED exam given at 
Cape Cod Community College. Follow-up will be essential to accurately determine 
the percentage of students who passed completely or partially. Those who do not 
take the CCCC exam will hopefully take the GED exam in Quincy given in September. 
Follow-up will be attempted by the coordinator, but additional follow-up may be 
required by the Career Center staff. 

 
XVII. Post/Pre Additional Programs 
 

 Areas that need additional attention 
i. Resume Writing/Cover letters 

ii. Interviewing 
iii. Preparing for the job/Day in the Life of… 
iv. Dressing for success 
v. Email / correspondence writing and etiquette 

vi. Effective communication 
vii. Working successfully in teams 

viii. Reading to comprehend 
ix. Time management 
x. Stress management 

xi. Study skills / learning techniques 
xii. Effective writing for ESL students 

 
Students are encouraged to take advantage of the career center and local support 
service agencies. 

 
XVIII. GED Recommendations for 2012 
 

 Collaborate with Roxbury Community College, Cape Cod Community College, and 
Massasoit Community College to schedule GED instruction around the summer test 
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dates – ending class after the students take the exam. This will allow for follow-up with 
each student to determine actual success rate. 

 Collaborate more closely with QCAP as a mutual source of student referrals 
 Administer TABE tests electronically. 
 Increase instruction time allowing one day per subject – this will allow reading and 

writing to be instructed on separate days. Students require additional help in essay 
writing. Tutoring will take place directly after each class or on through private one-on-
ones scheduled with the specific course instructor. 

 Include a TOFEL electronic test to students with potential ESL issues. 
 Include the same GED book – but also include separate workbooks for each subject. 

These books will be used for homework and tutoring. Include dictionaries and 
vocabulary workbooks to help increase reading comprehension levels. 

 
XIX. Curriculum Materials 
 

A copy of the curriculum, handouts, lesson plans etc. can be found in separate documents. These 
materials have been created both in paper and CD format for future use. 

 
 
 

 


